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leader.  He has also been led by some great leaders, none of 

whom should think that these insights are about them.  
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This Ebook could just as easily have been entitled, “How To Be A Lame 
Leader,” because that is basically what it is about.  It could also be considered 
a list of things to avoid if you want to become a better leader. 
 
John Maxwell has written the “21 Irrefutable Laws of Leadership,” and I can’t 
and won’t try to refute them. They really are irrefutable and I highly recom-
mend his book. 
 
I, however, have come up with the “31 refutably irrefutable laws of lame lead-
ership.” They are “refutably irrefutable” because you may be able to refute 
them. But I really don’t think you can.   
 
Actually, after seeing them, I don’t think you would want to try.  
 
Either way, I have observed these “laws” displayed in real leaders, including 
myself, many times over the years.  Even great leaders are lame leaders from 
time to time, and I am certainly no exception.  In fact, most of these laws I dis-
covered as I was displaying their characteristics in my own leadership. 
 
I should also mention that implementing the opposite of these laws may not 
make you an incredible leader, but implementing these laws will certainly in-
sure your name is listed in the annals of lame leadership. 
 
This is not an exhaustive list, and as I said before, you may be able to refute a 
few of these “laws.”   
 
But I believe that would be highly refutable…  
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31 Refutably Irrefutable Laws of Lame Leadership 
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Baptist University and a Master of Arts in Religious Education from South-
western Baptist Theological Seminary.  Although he is proud of his “alma 
maters” and the education he received from them, he would prefer that you 
not hold his degrees against him. 
 
Johnny has at turns, been “led by” or has “led as” a lame leader.  He has also 
been led by some great leaders, none of whom should think that these in-
sights are about them.  
 
Johnny has over 23 years of ministry experience and his  latest adventure is 
planting Compass Church in the Alliance, Texas Corridor in North Fort 
Worth, Texas.   
 
Johnny is also writing this in the third person, which in itself could be con-
sidered a law of lame leadership... 
 
Find more of his thoughts at johnnyleckie.wordpress.com 
 
Copyright Information: 
 
This Ebook and  its contents are © 2007 by Johnny Leckie.   
You may distribute this  Ebook  freely as long as you don’t charge for it or 
change anything. 
 
To view a copy of this Creative Commons license, visit  
http://creativecommons.org/licenses/by-nc-nd/3.0/us/  
or send a letter to Creative Commons, 171 Second Street, Suite 300, San 
Francisco, California, 94105, USA. 

 
Photos are copyrighted by their respective owners, and are used according to 
the standard permission granted by Stock.xchng and the royalty free usage 
provisions stated by the photographers on their websites.  
 
Introduction: 
 
This Ebook could just as easily have been entitled, “How To Be A Lame 
Leader,” because that is basically what it is about.  It could also be consid-
ered a list of things to avoid if you want to become a better leader. 
 
John Maxwell has written the “21 Irrefutable Laws of Leadership,” and I 
can’t and won’t try to refute them. They really are irrefutable and I highly 
recommend his book. 
 
I, however, have come up with the “31 refutably irrefutable laws of lame 
leadership.” They are “refutably irrefutable” because you may be able to 
refute them. But I really don’t think you can.   
 
Actually, after seeing them, I don’t think you would want to try.  
 
Either way, I have observed these “laws” displayed in real leaders, including 
myself, many times over the years.  Even great leaders are lame leaders from 
time to time, and I am certainly no exception.  In fact, most of these laws I 
discovered as I was displaying their characteristics in my own leadership. 
 
I should also mention that implementing the opposite of these laws may not 
make you an incredible leader, but implementing these laws will certainly 
insure your name is listed in the annals of lame leadership. 
 
This is not an exhaustive list, and as I said before, you may be able to refute 
a few of these “laws.”   
 
But I believe that would be highly refutable…  
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1. The Law of the Seat of Your Pants - Change the plan regularly. Change it weekly if necessary. Don’t worry about stability of 
any kind. Tell yourself that the plan is unimportant and that only the vision matters. If anyone suggests that maybe you haven’t de-
voted enough time to developing a good strategy to achieve the vision …accuse them of not being committed to the vision. 
 
2. The Law of the Stone Tablets - Never change the plan.  Even if it's not working.  In fact, if it's not working, keep at it.  Do it 
harder.  Do more of it.  Tell yourself that eventually it will produce a result that achieves the vision. 
 
3. The Law of the "Company Computer Guy" - Do everything yourself.  Do not train or develop leaders.  When people try to do 
something and struggle with it at first, tell them to "Move!" and then just do it for them. Never again make the "mistake" of letting 
anyone but yourself do it. (*"Nick Burns" SNL skit reference) 
 
4. The Law of the Lazy Lead - Delegate everything.  Really. Everything.  Don't do anything.  Remind everyone that you are the 
leader. 
 
5. The Law of the Murky Micromanage - Delegate everything, then continue to do everything. 
 
6. The Law of the Scorched Pan - Let problems and conflicts simmer.  Do not deal with them quickly.  Allow them to stay in the 
"crock pot" until their aroma fills the room.  Tell yourself that if you "nip it in the bud," you'll miss the bouquet. 
 
7. The Law of Recognition - Have something to prove. Use your organization to prove it and win the acceptance of your peers. See 
a “win” as earning the respect and admiration of your colleagues. Make sure the “movers and shakers” in your industry know who 
you are. 
 
8. The Law of the Aloof - Be hard to find. Create some mystery around your persona. Disappear for hours at a time. Tell yourself 
that by being unavailable to people, they will assume that you are really busy doing very important things. 
 
9. The Law of the Last Minute - Consistently come up with brilliant ideas at the last minute and get your team to implement them 
for the “sake of the vision.” Call it “doing whatever it takes.” Do this regularly. Do it with dumb ideas also. 
 
10. The Law of the War Room - Make it your goal to “crush the competition.” Do not pursue the purpose and vision for your or-
ganization. Focus on beating the heck out of others who are trying to do the same kinds of things that you are trying to do. 
 
11. The Law of the Trendy Tongue - Constantly use “buzz words” and “insider lingo” to motivate and inspire your team. If you 
read it in a new book or magazine article, be sure to use it again and again. That way, you’ll be able to shift the paradigm for a more 
relevant synergy, or whatever… 
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12. The Law of the Side Swipe - This law is also known as the “law of the big slam,” or “punch in the gut.”  Allow your team to 
make mistakes and get off track throughout the year without course corrections from you along the way. Then spring a long list on 
them at the “annual review.” Ensure that they are caught off guard and flustered as they try to defend themselves.  
 
13. The Law of the Sensitive Dictator - Take personally any challenges to your leadership. Blacklist as “disloyal” anyone who 
questions your decisions or strategy. 
 
14. The Law of the "Fire, Ready, Aim Rabbit" - Always make decisions quickly. Do not analyze anything; just go with your gut. 
Do not fear making a series of bad decisions. Instead, feel confident in your leadership abilities because no one can accuse you of 
being indecisive. Keep your finger on the trigger, and look for opportunities to shoot. 
 
15. The Law of the "Studious Turtle" - Always make decisions slowly. Analyze and analyze. Get everyone’s opinion and input. 
Consider all factors and every possible scenario before making a decision. Form a committee to study it. 
 
16. The Law of the Blank Stare - Never make decisions. Do not be proactive. Wait for things to work themselves out on their own. 
Eventually react to whatever happens. 
 
17. The Law of the Weasel - Apologize for everything that you do. 
 
18. The Law of the Broken Mirror - Never apologize for anything that you do. 
 
19. The Law of the Super Hero - Have a secret identity. Be sure that the “public you” and the “private you” have a huge disparity 
between them. Turn on “the voice” in public settings and speaking opportunities. Work on the stage face, also. 
 
20. The Law of the Fluff - Exaggerate and adjust the "facts and needs" in order to support whatever you want to do. Present these in 
a way that supports your case, whether they really support your case or not.   For example, “This glass is really full at 8 ounces. We 
need a bigger glass.”  Or, about the same glass, “This glass has a capacity of 10 ounces. It’s huge. Let’s fill it with Root beer.” It all 
depends on whether you want a bigger glass or a lot of root beer. Fluff it accordingly. 
 
21. The Law of the Backlash - Always have your team’s back…so you can stab them whenever the pressure is on you. 
 
22. The Law of the Little Lie - Be loose with the truth in the little things. Exaggerate. Communicate that you are not in when you 
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just don’t want to talk to anyone. Play dumb when people ask you about things you don’t want to talk about. Don’t sweat the truth in 
things that you don’t believe matter to your career. 
 
23. The Law of the "Me, Too." - If other organizations are participating in an event or emphasis, table your own mission, goals and 
plans. Jump in with them in order to have a "presence." Call it an opportunity. 
 
24. The Law of the "Stupid" Staff Meeting - Effective leaders have effective staff meetings. Make sure yours are stupid. Do this 
by making them really long and deal at length with issues that only relate to a few people in the room. If it could have been effec-
tively accomplished through a memo, turn it into a meeting. Have the meeting because it is time for the meeting – whether there is a 
good reason for the meeting or not. 
 
25. The Law of the "Need to Know" - Tell team members more than they need to know. Or do not tell team members all that they 
need to know. Better yet, determine that as the leader, you do not need to know anything about what they need to know or not know. 
...You know?  
 
26. The Law of the Quit - If there is opposition, obstacles or difficult odds, scrap it. If it would be hard to do, don’t do it. 
 
27. The Law of the Sinking Ship - Never retreat and regroup. Go down with the ship. Take many people down with you. Have the 
“at least we tried” mentality rather than the “find a new ship or course” mentality in relation to the goals and health of the organiza-
tion you are leading. 
 
28. The Law of the Pushover - Allow loud or aggressive people to change or set your agenda. Bow to pressure whenever it comes 
your way. 
 
29. The Law of the Perks - View leadership as an opportunity for benefits. See it as a way to be admired, to have a great office, to 
boss people around and have an impressive job title. Be driven by the salary and the vacation benefits.  Do not let the idea of sacrifice 
or what it will require to fulfill the vision enter your mind. Do not focus on what’s best for your organization; focus instead on what’s 
owed to you as the leader. 
 
30. The Law of the Moral Misstep - Have no guardrails in your life regarding money, sex or integrity. Do not guard yourself from 
moral failure. Keep financial matters a gray mystery and do not hesitate to justify reimbursement for expenses that are really not 
work related. Tell yourself that “unethical” is not the same as “illegal.” This is one law that if implemented can take your leadership 
from “lame” to “off the grid” in one easy step. 
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31. The Law of the Cracked Compass - Have no clue about where you are going or why you are doing what you are doing. Act and 
talk as though you do. 
 
Well there you have it. 31 Refutably Irrefutable Laws of Lame Leadership.  Far too many times along the way, I have applied several 
of these laws myself. 
 
Every time I have done so, I have become a lame leader. 
 
Do the same and so will you. 


